
 

Sojourn Church of Spearfish, SD 

Bylaws 
 

Article 1 
Membership 

Section 1 – Qualifications  

To qualify for membership in this church, a person must be a believer in Jesus Christ 
who gives evidence of regeneration, who has been baptized in obedience to Christ, and 
who wholeheartedly believes in the Christian faith as revealed in the Bible.  

Each member must agree to submit to the teaching of Scripture as expressed in the 
Statement of Faith and must promise to keep the commitments expressed in the 
Church Covenant.  

The elders shall be responsible for determining each person’s qualification for 
membership candidacy. In making this determination, they may rely on a person’s 
profession of faith or other such evidence as the elders deem appropriate.  

Section 2 – Admission  

To be admitted into church membership, candidates shall be recommended by the 
elders for admission and accepted by a simple majority vote of the members present at 
any regular or special meeting of the members. Upon admission, all candidates shall 
relinquish their membership in any other churches.  

Section 3 – Duties and Privileges  

In accordance with the duties and commitments expressed in the Church Covenant, 
each member shall be privileged and expected to participate in and contribute to the 
ministry and life of the church. Only members shall be entitled to serve in the ministries 
of the church; non-members may serve on a necessary or needed basis with the approval 
of the elders. Nevertheless, non-members may serve the church for purposes of 
administration and professional consultation.  
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No member or officer of this church shall by virtue of such membership, office, or 
position, incur or be subject to personal liability to any extent for any indebtedness, 
obligations, acts, or omissions of this church corporation. 

Section 4 – Voting  

The following matters shall be presented to the members for a vote at a special meeting 
or at a business meeting of the church at which a quorum of members (50% +1) is 
present. The intention to vote on a matter must be announced at two Sunday morning 
services prior to the meeting at which it is to be considered, and shall be deemed 
approved upon obtaining the requisite majority indicated.  

In all matters except (1) calling or dismissal of an elder, and (2) revising the church 
Constitution or Bylaws, approval shall be by a fifty percent plus one (50% + 1) 
affirmative vote of the membership present. 

1. Admission and dismissal of members. 

2. Adopt, amend, or repeal the Constitution or Bylaws of this church as per Articles 
6 and 7 of the Constitution. 

3. Adoption of yearly budget. 

4. Buying or selling of real property. 

5. Calling or dismissal of an elder, approved by a fifty percent plus one (50% + 1) 
affirmative vote of the entire membership (not just those members present). 

6. Discipline members by dismissing them and discipline officers by removing them 
from office. 

7. Elect officers of the church. 

8. Erection of buildings. 

9. Expenditure of the funds of the church when such expenditure is not covered by 
an approved budget. 
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Only the votes of members present shall be counted in determining whether the 
requisite majority is obtained. Abstentions shall not be counted as votes. Voting by 
proxy or absentee ballot is not permitted.  

Voting shall be by voice vote or by show of hand or by secret ballot as determined by 
the moderator; provided, however, if a voice vote is taken, and there are any dissenting 
votes, a show of hands shall be required. 

Section 5 – Church Discipline 

Formative discipline is inherent in the preaching, teaching, and exercise of other 
ministries in the church. When formative discipline fails due to sin, corrective discipline 
is then necessary.  

Corrective discipline is for the good of the church and the member who has sinned. It is 
never to be entered into lightly or quickly. The goal of corrective discipline is always 
restoration; that is, the goal is the salvation, holiness, and good of the one being 
disciplined. 

Any member consistently neglectful of his or her duties or guilty of conduct by which 
the name of our Lord Jesus Christ may be dishonored, and so opposing the welfare of 
the church, shall be subject to the admonition of the elders and the discipline of the 
church, according to the instructions of our Lord in Matthew 18:15-17 and the 
example of Scripture. 

Church discipline, then, should ordinarily be contemplated only after individual private 
admonition has failed. Church discipline can include admonition by the elders or 
congregation, removal from office, and excommunication (see Matthew 18:15-17; 1 
Corinthians 5:4-5; 2 Thessalonians 3:14-15; 1 Timothy 5:19-20). 

The purpose of such discipline should be: 

1. For the repentance, reconciliation, and spiritual growth of the individual 
disciplined (Matthew 18:15-17; 1 Corinthians 5:5; Galatians 6:1; Hebrews 
12:1-11); 
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2. For the instruction in righteousness and good of other Christians, as an example 
to them (1 Corinthians 5:11; 1 Timothy 5:20; Hebrews 10:24-25); 

3. For the purity of the church as a whole (1 Corinthians 5:6-13; Ephesians 5:25-27; 
Revelation 21:2); 

4. For the good of our corporate witness to non-Christians (Matthew 5:13-16; John 
13:35; Acts 5:1-14); and 

5. Supremely for the glory of God by reflecting His holy character (Ezekiel 
36:16-21; John 15:8; Ephesians 1:4; Colossians 1:21-23; 1 Peter 1:13-19; 
2:11-12). 

It is desirable in the case of public sin that a confession be made before the church in a 
specially called meeting, so that the church can freely extend forgiveness. Such public 
confession is especially necessary in the case of elders and deacons (Galatians 2:11-14; 1 
Timothy 5:19-20). 

Section 6 – Termination  

Termination of membership in this church occurs:  

1. When the church, at a special meeting or business meeting, recognizes the 
voluntary resignation of a member;  

2. Upon the death of the member; or  

3. As an act of church discipline, when a majority of the members present and 
voting at a regular or special members’ meeting vote to terminate the 
membership of the member. 

Article 2 
Leadership and Organization 

Jesus Christ is the Lord and head of this local church and he rules primarily through the 
Scriptures. 

Under the authority of Jesus Christ and the Word of God, the congregation of the 
church is the final earthly authority within this local church. This authority is normally 
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exercised through the election of officers to lead, govern, and serve (minister to) the 
church. However, the vote of the membership of this church at a properly called 
meeting, as provided in these bylaws, shall be required to effect the following actions: 

1. Accept members into the church, give letters of transfer or recommendation to 
members, or drop members from the church roll; 

2. Elect officers of the church; 

3. Discipline members by dismissing them and discipline officers by removing them 
from office; 

4. Approve annual budgets of the church, authorize any expenditure of the funds 
of the church when such expenditure is not covered by an approved budget, and 
approve any transactions regarding real property; 

5. Accept, reject, or otherwise dispose of any matter submitted to the membership 
of the church by the elders, or raised by motion at a business meeting; 

6. Adopt, amend, or repeal the Constitution or Bylaws of this church; or 

7. Approve the call and job description of those elders who receive compensation 
from the church for fulfilling their elder responsibilities. 

The biblical offices of the church are elders and deacons. The purpose of the officers of 
the church is to lovingly govern, care for, and equip the membership to do the work of 
the ministry. All officers of the church must be members of this church prior to 
assuming their responsibilities. 

The leadership of the church shall be vested in the elders who are responsible for 
governing the church, teaching the Word, and tending the flock of God in this church. 

Deacons shall assist the elders and serve the church by caring for the physical needs of 
the church. 

5 

Last revised:  March 9, 2021 



 

The church also recognizes the administrative positions of Clerk and Treasurer, and 
may employ additional personnel as described in these bylaws.  

Article 3 
Elders 

Subject to the will of the congregation, the elders shall provide broad oversight to the 
ministry, financial management, and resources of the church. The fundamental 
responsibility of the elders is shepherding the members of this church with the goal of 
leading every member into spiritual maturity, by devoting themselves to prayer and the 
Word. 

The biblical terms “elder,” “pastor (or shepherd),” and “overseer” are understood to 
refer to the same biblical office, and may be used interchangeably. 

Section 1 - Composition 

Only men may serve as elders in accord with 1 Timothy 2:12 and 3:2. 

All of the elders are and shall be equal in authority. Service as an elder confers the 
authority to preach, oversee the administration of the ordinances, marry, and enjoy all 
the rights and privileges accorded to licensed or ordained ministers under state law. 

There will be no minimum number of elders, but only as many as meet the biblical 
qualifications found in 1 Timothy 3:1-7 and Titus 1:5-9 as described in the next 
section. Provided there are at least three qualified men serving as elders, at least 
two-thirds of the elders must consist of those who receive no financial compensation 
from the church.  

For the sake of this document only, lay elders are those elders who do not receive 
financial compensation from the church, and staff elders are those elders who do receive 
financial compensation from the church. 

No elder shall hold the office of deacon during his tenure as an elder.  
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Section 2 - Qualifications 

To be considered as an elder, a man must have been called by God into leadership at 
Sojourn Church (Acts 20:28), exhibit the highest Christian character, demonstrate the 
requisite competencies of pastoral ministry, and display unity with the other elders, 
according to the qualifications of Scripture (1 Timothy 3:1–7; Titus 1:5–9). 

1. Calling. An elder possesses a godly ambition to serve in the office of elder. This 
aspiration comes from the Holy Spirit, who establishes leaders in each local 
church (Acts 20:28). This internal sense of divine calling must be confirmed by 
the elders and members of Sojourn. 

2. Character. An elder exhibits the character qualities as detailed in 1 Timothy 3:1-7 
and Titus 1:5-9. These qualities include being above approach, a mature 
Christian, a good husband (if married) and a good father (if he has children), 
temperate, self-controlled, without addictions, respectable and respected by 
others, and gentle and kind rather than contentious. While still sinful and 
needing to repent of sin when his life does not manifest these qualities, an elder 
must exhibit these characteristics visibly and in increasing measure. 

3. Competencies. An elder demonstrates the requisite competencies for this office, 
including the ability to teach (cherishes sound doctrine for himself, is able to 
communicate sound doctrine to others, and is able to refute false doctrine), lead 
(carry out governing responsibilities), pray (for all church matters and members, 
especially for the sick), and shepherd (exercise church discipline, protect the 
members, and provide Christ-like examples of faithfulness and obedience for 
members to follow). 

4. Chemistry. An elder displays good chemistry with his fellow elders so that they 
are united in theological vision as expressed in the church’s Statement of Faith, 
sense of mission, and brotherhood. 

Section 3 - Selection 

 To be selected as an elder, the process generally followed is:   
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1. Assessment of calling, character, competencies, and chemistry; 

2. Successful completion of the elder-in-training process; 

3. Approval by all of the elders; 

4. Affirmation (through voting) by the members of the church at the annual 
business meeting or as needs arise; and 

5. Public installation as an elder at this church in a regularly scheduled meeting. 

Section 4 - Responsibilities and Duties 

The primary responsibility of the elders is shepherding and caring for the members of 
this church by teaching the Word of God, praying for the members, and leading the 
church (John 21:15-17; Acts 20:28; Ephesians 4:11-14; Colossians 1:28; 2 Timothy 
2:24-26; 4:1-2; Titus 1:9; Hebrews 13:17; James 5:14; 1 Peter 5:1-4). 

The elders shall seek the mind of Christ through the guidance of the Holy Spirit and the 
Word of God as they undertake the work of shepherding God’s flock, the church, 
providing oversight of the congregation, and leading the church to fulfill its ministries. 

The elders shall take particular responsibility to: 

1. Meet regularly together for prayer and Bible study as elders for mutual 
edification and growth; 

2. Oversee worship services; 

3. Administer the ordinances of baptism and the Lord’s Supper; 

4. Equip the membership for the work of the ministry; 

5. Encourage and teach sound doctrine; 

6. Admonish and correct error and divisiveness; 

7. Oversee the process of church discipline; 
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8. Coordinate and promote the ministries of the church; 

9. Mobilize the church for world missions; 

10.Examine and instruct prospective members; 

11.Examine and recommend all prospective candidates for offices and positions; and 

12.Oversee the work of the deacons and appointed church agents and committees. 

Section 5 - Consensus 

The elders may choose to operate among themselves by consensus, but they must have 
at least approval of the majority of the elders to proceed with an action. 

Section 6 - Reaffirmation 

Elders shall stand for reaffirmation not later than the third annual meeting following 
their call or previous reaffirmation. Reaffirmation of elders shall be by two-thirds vote 
of those members present and voting at the meeting. 

Section 7 - Removal 

An elder shall be dismissed from office in the following instances (an illustrative list, 
though not exhaustive): moral impropriety, doctrinal error, bringing reproach to the 
name of Christ and/or Sojourn Church, incompetency, disunity with the rest of the 
elders, and any other failure that would fall under the category of actions that demand 
church discipline.  

1. Grievance. Any two or three members with reason to believe that an elder should 
be dismissed from office should express such concern to the elders and then, if 
need be, to the congregation. Any such action shall be done in accordance with 
the instructions of our Lord in Matthew 18:15-17 and 1 Timothy 5:17-21. Any 
of the elders may be dismissed in accordance with Article 1, Section 4 of these 
Bylaws. 
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2. Lack of Reaffirmation. If an elder fails to be reaffirmed to the office of elder, a 
special meeting or business meeting shall be called to consider the question of 
terminating the call  of that elder. 

Section 8 - Service, Sabbaticals, and Resignation 

Elder service continues perpetually for as long as an elder is biblically qualified to be an 
elder.  

Sabbaticals for various reasons may be granted to an elder for a season, after discussion 
and approval by the elders. During a sabbatical the elder is inactive and does not vote.  

An elder may resign his office at any time if he finds he is no longer able to discharge the 
duties of his office. 

Section 9 - Ordination and Marriage Solemnization 

The church shall have authority to ordain any of its male members who give evidence of 
divine call to ministry, preparation as a shepherd, and qualification to serve. Ordination 
is considered to be for life, unless there is good cause to terminate an ordination. 

Service as an elder confers the authority to preach, oversee the administration of the 
ordinances, marry, and enjoy all the rights and privileges accorded to licensed or 
ordained ministers under state law.  

All who are ordained or otherwise authorized by this church to solemnize marriages 
may do so, in the exercise of religious freedom, but only where the marriage participants 
are one man and one woman (Genesis 2:21–24; Matthew 19:4–6; Mark 10:6–9). 

Section 10 - Preaching Elder 

A preaching elder shall be recognized by the church as particularly gifted and called to 
the ministry of preaching and teaching the word of God. In addition to the 
responsibilities and duties of an elder described in Section 4, above, he shall be the elder 
primarily responsible for preaching and/or teaching at the regular Sunday worship 
gathering of the church. 
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In the absence or incapacity of a preaching elder, the other elders shall assume 
responsibility of his duties, any of which can be delegated. 

Section 11 - Chairman, Moderator, and Vice-Chairman 

The elders shall elect a chairman who shall serve as chairman of elders’ meetings and as 
moderator of members’ meetings.  

The elders shall also elect a vice-chairman who shall fulfill the chairman’s duties if the 
chairman is absent.  

Neither the chairman nor the vice-chairman shall be a staff elder or the preaching elder. 
In either the chairman’s or the vice-chairman’s absence, the elders shall appoint another 
elder to fulfill the chairman’s duties. 

Article 4 
Deacons 

While Acts 6:1-6 does not identify the seven men who were chosen to serve the church’s 
needs as deacons, we understand that the apostles essentially “created” a new office in 
the church to address a critical issue, caring for the physical needs of members of the 
church, which the apostles had previously handled as seen in Acts 4:34-35. The apostles 
assigned this task (the distribution of funds and/or food) to the seven men chosen by 
the congregation so as to enable the apostles to devote themselves to the spiritual needs 
of the church, namely prayer and the ministry of the word. This prototype of the 
complementary relationship between elders (modeled by the apostles) and deacons 
(modeled by the seven men chosen by the church in Acts 6:1-6) is documented further 
in Scripture in Philippians 1:1 and 1 Timothy 3:1-13. 

Elders are the shepherd-overseers of the church who teach, protect, and lead the church. 
Unlike elders, deacons do not lead the church. However, deacons are vital to the life and 
health of the church, handling and managing the logistical details of the church under 
the oversight of the elders, and thereby freeing the elders to do their work more 
effectively. 
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Section 1 - Composition 

Only men may serve as deacons in accord with our understanding of Acts 6:1-6 and 1 
Timothy 3:8-13. The number of deacons shall be determined by the needs of the 
congregation and by the call and qualification of men in the church. 

Deacons may or may not be employed by the church.  

Section 2 - Qualifications 

Deacons and nominees for deacon shall be men who are members in good standing and 
demonstrate godly character and possess particular gifts of administration, service, 
and/or mercy. As recognized officers of the church who handle important and 
sometimes sensitive tasks, deacons shall exemplify the godly characteristics set forth in 
Acts 6:3 and 1 Timothy 3:8-12. 

Section 3 - Selection 

 To be selected as a deacon, the process generally followed is:  

1. Assessment of the above qualifications; 

2. Passing the test of service (1 Timothy 3:10); 

3. Approval by the elders; 

4. Affirmation (through voting) by the members of the church at the annual 
business meeting or as needs arise; and 

5. Public installation as a deacon at this church in a regularly scheduled meeting. 

Section 4 - Responsibilities and Duties 

The responsibilities of deacons are varied, and may include the following: 

1. Administrative tasks; 

2. Management of the church property and facilities; 

3. Administering a benevolence fund for the needy; 
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4. Financial matters such as collecting and counting the offering, keeping records, 

and helping to plan and set the church budget; 

5. Ushering tasks during worship services such as distributing bulletins, seating the 

congregation, and preparing the Lord’s Supper; and 

6. General logistics of the church. 

Section 5 - Reaffirmation 

Deacons shall stand for reaffirmation not later than the third annual meeting following 
their call or previous reaffirmation. Reaffirmation of deacons shall be by two-thirds 
vote of those members present and voting at the meeting. 

Section 6 - Removal 

A deacon shall be dismissed from office in the following instances (an illustrative, not 
exhaustive, list): moral impropriety, doctrinal error, bringing reproach to the name of 
Christ and/or Sojourn Church, incompetency, disunity with the other deacons or the 
elders, and any other failure that would fall under the category of actions that demand 
church discipline.  

1. Grievance. Any two or three members with reason to believe that a deacon 
should be dismissed from office should express such concern to the elders and, if 
need be, to the congregation. Any such action shall be done in accordance with 
the instructions of our Lord in Matthew 18:15-17. Any of the deacons may be 
dismissed in accordance with Article 1, Section 4 of these Bylaws. 

2. Lack of Reaffirmation. If a deacon fails to be reaffirmed to the office of deacon a 
special meeting or business meeting shall be called to consider the question of 
terminating the call  of that deacon. 

Section 7 - Service and Resignation 

Deacon service continues perpetually for as long as a deacon is biblically qualified to 
serve, as long as a deacon is willing to serve, and as long as a deacon is actively serving.  
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Sabbaticals for various reasons may be granted to a deacon for a season, after discussion 
and approval by the elders. 

A deacon may resign his office at any time if he finds he is no longer able to discharge 
the duties of his office. 

Article 5 
Corporate Officers 

All corporate officers shall be active members of this church, in good standing, prior to 
being appointed to their respective positions. 

Section 1 - President 

For purposes of compliance with the nonprofit corporation laws of the state of South 
Dakota, the chairman of the elders shall serve as the president of the corporation. 

Section 2 - Vice-president 

For purposes of compliance with the nonprofit corporation laws of the state of South 
Dakota, the vice-chairman of the elders shall serve as the vice-president of the 
corporation. 

Section 3 - Clerk 

The duty of the clerk shall be to record the minutes of all regular and special members’ 
meetings of the church, to preserve an accurate roll of the membership of the church, 
and to render reports as requested by the elders or the church. 

The clerk shall be nominated by the elders and elected by the congregation to serve a 
term of three years. The clerk may serve successive terms. In the absence or incapacity of 
the clerk the elders shall appoint another member of the church to perform the duties of 
the church clerk.  

The clerk shall not be an active elder, but may be an active deacon. 

For purposes of compliance with the nonprofit corporation laws of the state of South 
Dakota: 
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1. The clerk shall serve as the secretary of the corporation, and 
2. The president and secretary positions cannot be held by the same person. 

Section 4 - Treasurer 

The treasurer shall support the elders in providing oversight of the financial and 
accounting activities of the church, shall not have custody of church funds, and shall 
ensure that all funds and securities of the church are properly secured in such banks, 
financial institutions, or depositories as designated by the church. 

The treasurer shall ensure that full and accurate accounts of receipts and disbursements 
are kept in books belonging to the church, and that adequate controls are implemented 
to guarantee that all funds belonging to the church are appropriately handled by any 
officer, employee, or agent of the church. 

The treasurer shall render to the elders annually, or whenever they may require it, an 
account of all transactions as treasurer and of the financial condition of the church. 

The treasurer shall be responsible for presenting regular reports of account balances, 
revenues, and expenses of the church at regular business meetings. 

The treasurer shall be nominated by the elders and elected by the congregation to serve a 
term of three years. The treasurer may serve no more than two successive terms. In the 
absence or incapacity of the treasurer the elders shall appoint another member of the 
church to perform the duties of the church treasurer. 

The treasurer shall not be an active elder or a paid church staff member, but may be an 
active deacon.  

Article 6 
Church Employees 

In addition to staff elders or deacons, the church may employ additional personnel. The 
monies for such personnel must be approved by the congregation at a properly called 
business meeting. The elders or their designees will be responsible for determining the 
duties of and hiring such personnel. 
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Article 7 
Church Finances 

Section 1 – Budget and Audit  

The elders shall prepare and submit an annual budget to the church at the annual 
business meeting. At the meeting, the inclusive budget shall indicate the amount needed 
and sought for all local and other expenses.  

Section 2 – Accounting Procedures  

All funds received for any and all purposes shall pass through the hands of the treasurer 
or someone of their designation and be properly recorded on the books of the church. 
The establishment of a system of accounting for handling of all funds shall be the 
responsibility of the elders.  

Section 3 – Deposits  

The elders shall select banks, trust companies, or other depositories in which all funds of 
the church not otherwise employed shall, from time to time, be deposited to the credit 
of the church.  

Section 4 – Checks  

All checks or demands for money and notes of the church shall be signed by the 
treasurer or officers or such other persons as the elders may from time to time designate. 
Any check over the amount of one thousand dollars ($1,000.00), other than checks 
written for payroll or rent, shall require two authorized signatures on an internal basis 
from two disinterested elders or officers. 

Section 5 – Authority to bind the church 

The individual elders and the treasurer are the only officers who have authority, in 
accordance with these Bylaws, the church Constitution, and any applicable laws, to 
execute legal documents relating to real estate, church property, and church finances. In 
all of these executions two signatures are required. 
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Article 8 
Meetings 

Section 1 – For Worship 

Public worship services shall be held each Sunday, also known as the Lord's Day, and 
may also be held throughout the week as the church determines. 

The Lord's Supper shall be celebrated on a regular basis as determined by the elders. 

Section 2 – For Business 

In every meeting together, members shall act in that spirit of mutual trust, openness, 
and loving consideration which is appropriate within the body of our Lord Jesus Christ. 

The fiscal year of the church shall commence on January 1. 

The annual business meeting shall be held no more than three nor less than one month 
prior to the start of the fiscal year for the purpose of calling and reaffirming the officers, 
reviewing proposed budgets, and any other such business as concerns the church for the 
coming year. 

Officers called at the annual meeting shall assume their duties effective immediately. 

A special business meeting may be called at any time with the agreement of a majority of 
the elders. A congregational meeting must be called when a petition representing 30% of 
the active membership has requested a business meeting on a specific issue. It is required 
that any special business meeting be announced at a minimum of two (2) regular 
church services prior to said meeting. 

Section 3 – Rules for governing business meetings 

Robert's Rules of Order shall be recognized as the general pattern for the conduct of the 
business meetings of the church. Seeking the Lord's wisdom and blessing through 
thankful prayer shall be a part of every meeting. 
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I, the undersigned clerk of Sojourn Church, do hereby certify that the above Bylaws 
were adopted on ____________________________ by the members and that these 
Bylaws are current and in operation as of that time.  

 

_________________________ 

Church Clerk 

 

_________________________ 

Date 
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